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subtitle: Providing effective healthcare support in a country 
Learning objectives: 

1. Demonstrating an application of the SOGS process to a critical need that is part of a 
government's mandate. 

2. Sharing some insights, beyond the case of one country's process, for how to enable people to 
achieve improved health. 

3. Providing an explanation of the process followed for writing the white paper on this subject. 
Audience: General audience 
Format: Presentation 
Industry: Other (does not apply to one specific industry) 
 
This presentation focuses on providing an update of the results of the case study application of the TOC 
SOSG process (and beyond) in the American healthcare system. At the TOCICO International Conference 
in 2011, Dr. Lisa Anne Ferguson explained how to achieve wins for all in the American healthcare 
system. Since then, Professor Ferguson has continued her analysis of the plan and implementation of 
Obamacare.  
 
As a scientist, Dr. Ferguson chose to conduct an experiment using herself as the subject being studied. 
She chose to subject herself to various situations which enabled her to know for a fact what was really 
happening in hospitals and other healthcare institutions. These experiments provided significant insights 
about what is needed to not only provide excellent healthcare, but also how a person can achieve their 
optimal physical, mental, emotional, and spiritual health.  
 
Biography: 

Lisa Anne Ferguson, PhD, is the founder and CEO of the Illuminutopia Group. Illuminutopia is focused on 
illuminating the way to utopia for individuals, organizations and society in general 
(www.illuminutopia.com and .org). Until June 2008, Lisa spent a year working as Dr. Eli Goldratt’s (the 
founder of the Theory of Constraints) apprentice while he taught her how to write and further develop 
her TOC expertise. Professor Ferguson is the author of the chapter on the Transformational Strategy and 
Tactic Tree (TSTT) in the TOC Handbook and co-author of a TSTT for hospitals with Dr. Antoine van 
Gelder. Dr. Ferguson has been directly involved with the TOC International Certification Organization 
(TOCICO) since its inception in 2001 and was a board member from 2008 to 2011. Professor Ferguson is 
TOCICO certified in Supply Chain Logistics (SCL), Project Management and the Thinking Processes.  

 
 
 
 


